il 7,

SAVAYARY'
: ) ’/
/

i‘ Interstate
/g BRIDGE

Replacement Program

Equity Advisory Group

April 17,2023



-
Closed Captions in English
and Spanish

English closed captions are
available within Zoom and
YouTube.

Users can follow this link to view
both English and Spanish
captions in a separate browser
window:

https://ibr.news/captions

\
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Subtitulos disponible en
Ingles y Espanol

Los subtitulos en Inglés estan
disponibles en Zoomy YouTube.

Usuarios pueden seguir este
enlace para ver los subtitulos en
Inglés y Espafiol en una ventana
separada del navegador:

https://ibr.news/captions



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fibr.news%2Fcaptions&data=04%7C01%7Cjmahar%40kearnswest.com%7C5181f351ead9438e6ae208d8d76f4c73%7C51344e6568804bdc9b0ccb48e39ca3b5%7C0%7C0%7C637496220318811389%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FKSX1NABt5SSAwYTZj%2F%2B%2BFvWUenuQ7sjwp30T9s0oJg%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fibr.news%2Fcaptions&data=04%7C01%7Cjmahar%40kearnswest.com%7C5181f351ead9438e6ae208d8d76f4c73%7C51344e6568804bdc9b0ccb48e39ca3b5%7C0%7C0%7C637496220318811389%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FKSX1NABt5SSAwYTZj%2F%2B%2BFvWUenuQ7sjwp30T9s0oJg%3D&reserved=0

Reminders

> We encourage EAG members to turn on your video.
> Please say your name when you begin to speak.

> If you experience technical difficulties, please contact program staff
at: (360) 329-6744
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Public Input Instructions

> There will be an opportunity to provide brief public

m

input later in the meeting today.

> To submit input after the meeting:

— Email comments to info@interstatebridge.org @
with “EAG Public Comment” in the subject line

— Call 888-503-6735 and state “EAG Public &
Comment” in your message
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mailto:info@interstatebridge.org

Today’s agenda

> lcebreaker

> Program Administrator Update

> IBR Financial Plan

> Section 106: National Historic Preservation Act
> Public comment

» Close out

VA Interstate
/M BRIDGE

Replacement Program




lcebreaker
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lcebreaker

» Name + pronouns
> Affiliation

» What is one of your favorite
movies?
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Program Update

Greg Johnson, Program Administrator
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Financial Plan Update

Frank Green, Assistant Program Administrator
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IBR Cost Estimate

> The estimate is based on the scope of the Modified LPA with
updated inflation assumptions in the year of expenditure

> The Financial Plan report will be released at the end of the
month with future updates occurring around major
program milestones

> The program cost estimate and possible funding sources
will continue to be refined as the program moves further
into design
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Blocks of the IBR Cost Estimate

What is included:
Updated Cost Estimate Modified Locally Preferred Alternative Components:
+ » Replacement bridge over the Columbia River
Base Cost .
+ . . . . » Replacement of the North Portland Harbor Bridge
Range of Identified PrOject-SPECIﬂC Risks » One auxiliary lane southbound and northbound
T Inflation (Year of Expenditure) » Extension of light rail from Portland to Vancouver,
with the addition of three new station locations
ﬁ Updated Cost Estimate » Partial interchange on Hayden Island

» Full interchange on Marine Drive

» Access bridge from Hayden Island to Marine Drive

> The base estimate range is from $5B-$7.5B

VA — The most likely cost is approximately $6 billion,
% BRIDGE with actively managed risks N
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IBR Cost Estimate Breakdown

> All elements of the program are needed to ensure a safe and effective

multimodal corridor
» The cost breakdown does not indicate the anticipated sources of funds.

Washington Interchanges, Roadway Interstate Bridge Replacement
and Shared Use Path and Approaches™*
Cost Range: $0.99 - $1.49 billion Cost Range: $1.64 - $2.45 billion

. . Oregon Interchanges, Roadway and
Transit Investments e e

Cost Range: $1.32 - $1.99 billion Cost Range: $1.05 - $1.57 billion

* Transit Investments cost estimate includes new stations, potential park and rides, and facilities to
operate transit. This excludes a portion of the river bridge and approaches that will be included in
transit costs when seeking federal grant funding.

**The Replacement Bridge and Approaches cost estimate includes 100% of the cost of the bridge
across the river (including shared use path and the transit share of the bridge structure), as well as
bridge approaches and removal of the existing bridge.
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Proposed Funding Sources
> Cost Estimate: $5B-$7.5B

— Most likely $6 B, assuming actively mitigated risks

)

Existing State Funding Committed $100 M $100 M
Connecting WA Funding—Mill Plain Interchange Committed $98 M $98 M
Move Ahead WA Funding Committed $1,000 M $1,000 M
Oregon Funding Contribution Anticipated $1,000 M $1,000 M
Toll Funding Anticipated $1,100 - 1,600 M! $1,237 M
FTA New Starts CIG Funding Prospective $900 - 1,100 M $1,000 M
FHWA/USDOT Federal Grants Prospective? $860 - 1,600 M $1,500 M
Draft 2023 IBR Financial Plan Total $5,208 - 6,498 M $5,935 M

L Placeholder amount until completion of financial capacity analysis range by both state Treasurers
251.0 M in Federal Grants total is committed via FFY 2022 BIP Planning Grant award
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Recent Funding Updates

> The Washington and Oregon transportation commissions hold
toll rate setting authority in each state

> Following initial analysis, the IBR program currently assumes
that $1.24B would come from toll funding

— Work to inform the financial plan included toll scenarios for study
ranging from $1.50 to $3.55 in year of opening, depending on time of
day

— The toll scenarios in this analysis are used for study purposes only to
inform financial planning, and do not represent final rates

— In coordination with the commissions, a low-income toll program
(discount/credit) will be considered in additional toll scenario analysis
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Federal Funding Updates

> IBR will apply for the Mega grant and Bridge Investment Program
grant this spring and summer

— The program was encouraged by most recent round of grant awards, and
has adjusted the likely application amount to reflect this

— Federal grants require demonstrating a committed local funding match
portion to be competitive

— These grants do not allow local funding sources to be counted in more
than one application, so a variety of sources are needed

— Grant awards are expected to be announced late 2023/early 2024
timeframe

> In summer 2023, IBR will a%ply for entry into program development
Ior th% Capital Investment Grant process to fund a portion of
ransi
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Next Steps

> Securing state funding sources to ensure our grant
applications are competitive

> Preparing for the next steps in the CIG process, including
entry into engineering and timeline for the Full Funding
Grant Agreement

> IBR will coordinate with the transportation commissions to
do tolling analysis of additional toll scenarios, including
exemptions and discounts for low-income travelers
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Section 106: National Historic
Preservation Act
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Section 106 Online Open House

https://www.interstatebridge.org/cultural-resources-open-house
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Public comment
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Comment Instructions

» Through Zoom:

> Please use the link located in the meeting description on the YouTube meeting page or on
the IBR EAG meeting webpage.

» Commenters will be allowed to turn on their webcams, but will not be allowed to share their
screens and will be removed from the room once the public comment period concludes.

> By phone:
» Dial 253-215-8782
» Meeting ID: 986 0940 5983
» Passcode: 701376
» Dial *9 to raise your hand

» Dial *6 to unmute yourself
» The facilitator will call on participants to provide comment
» Please provide your name and affiliation.
» Commenters will be given 2 minutes to speak.

If we run out of time and you have not had a chance to speak, you can still provide comments
after the meeting.
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Comment Instructions

To submit comment after the meeting:

M > Fill out the comment form on the program website or email your
£ comments to info@interstatebridge.org with “EAG Public
Comment” in the subject line.

k > Call 888-503-6735 and state “EAG Public Comment" in your
message.

> All written comments must be received prior to 48 hoursin
advance of each upcoming meeting in order to be distributed to
advisory group members. Comments received after that point
will be distributed to members in advance of their next meeting.
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Wrap up

IELGCEWENS

Meeting evaluation
Next meeting: May 15, 5:30 - 7:30pm
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Thank you!
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