“ Interstate
ME BRIDGE

Replacement Program

COMMUNITY ADVISORY GROUP AND EQUITY ADVISORY
GROUP JOINT MEETING AGENDA

December 17,2025
Time: 4:00 PM - 6:00 PM

Access Information

Online
e Zoom
¢ Instructions will be provided at the beginning of the presentation to make a live public comment at
the end of the meeting

Livestreaming
* YouTube Live: Here

Telephone
e Dial: +1 669 900 6833 or +1 408 638 0968
e Meeting ID: 897 7533 8358
e Passcode: 701942

Participants

e |BRProgram team
¢ CAG members
¢ EAG members

Agenda Items

Time Iltem Lead
4:00 - 4:10 PM Welcome Dr. Roberta Hunte,
EAG Facilitator

Ed Washington,
CAG Co-Chair

4:10-4:35PM Program updates Greg Johnson, IBR Program
Administrator

Carley Francis, Interim IBR
Program Administrator
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https://www.interstatebridge.org/get-involved-folder/calendar/joint-advisory-group-august-27-2025/#:~:text=the%20Online%20Zoom,in%20new%20window?pwd=pKCsFg1CN2ceR2ZZmXgtDQF7AQDbcP.1?pwd=pKCsFg1CN2ceR2ZZmXgtDQF7AQDbcP.1?pwd=pKCsFg1CN2ceR2ZZmXgtDQF7AQDbcP.1?pwd=pKCsFg1CN2ceR2ZZmXgtDQF7AQDbcP.1
https://www.youtube.com/live/P_qNX6foaVk?si=r16f30QlqrLw0Ia_

December 17,2025

\IA Interstate
¥ BRIDGE

Replacement Program

Time ‘Item ’Lead
4:35 - 4:45 PM Community Outreach & Small Business Support Hannah Williams,
Community Engagement
4:45 - 5:00 PM Advisory Group Feedback Lisa Keohokalole Schauer,
CAG Facilitator
e Recap of outreach
e Yearoveryear accomplishments Megan Elliott, Public Affairs
e Best practices Team
5:00 - 5:40 PM Open discussion Lynn Valenter, CAG Co-Chair
e Reflecting on your time with the Advisory
Group, what key takeaways stand out for you?
e What recommendations would you offer to
strengthen and guide the program moving
forward?
5:35-5:45PM Public Comment Lisa Keohokalole Schauer,
CAG Facilitator
5:45 - 6:00 PM Wrap Up & Gratitude IBR Program Leadership

Lynn Valenter, CAG Co-Chair

Ed Washington, CAG Co-Chair
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