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Closed Captions in English
and Spanish

English closed captions are
available within Zoom and
YouTube.

Users can follow this link to view
both English and Spanish captions
in a separate browser window:

https://ibr.news/captions
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Subtitulos disponible en
Ingles y Espanol

Los subtitulos en Inglés estan
disponibles en Zoomy YouTube.

Usuarios pueden seguir este enlace
para ver los subtitulos en Inglés 'y
Espanol en una ventana separada del

navegador:

https://ibr.news/captions
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How to access closed captions

1. Atthe bottom middle of your screen,
you should see a menu of options. If
you can’t see the menu, hover your
mouse over the bottom middle of
the screen.

2. Click the square “CC” icon towards
the right side of the menu to toggle
captions on.

3. Click the submenu * arrow to access
more settings including language,
font color and font size.

- 0~ B 0 <& 0

Participants Chat React Share Host tools Al Companion ~ Apps '\ Show captions /' Whiteboards More
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ASL Interpretation

> In the effort to continue to center equity thereis an ASL
interpreter in addition to closed captioning.

> To make sure the interpreter is always visible please right click

their video and select spotlight vid

> For those watching on YouTube, w
will be able to see the slideshow, c

eo0.

nen we screenshare, you
losed captioning and the

ASL interpreter. You will still be ab
speaking but may not see them.
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e to hear different people
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Safety Procedure Moment
IBR Office
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Group Agreements

> Putrelationships first

» Keep focused on our common goal

> Notice power dynamics in the room

» Create a space for multiple truths & norms

» Bekind and brave

> Practice examining racially biased systems and processes

> Thisis alearning space for everyone, look for learning

> Advisory group members will turn cameras on as you share this space together

» Take care of your personal needs as they come up. Let the facilitator know if you need to step away

> Virtual participants can participate by taking written notes, and using the 'Raise Hand' and 'Speak' features for active
engagement

> Welcome diverse perspectives; it’s okay to disagree
» Move Up, Move Up

> Assume and have good intentions
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Welcome CBAG Members

Greg Johnson, Program Administrator
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CBAG Sharing

» Welcome

— Greg Johnson, IBR Program Administrator
— Anne McEnerny-Ogle, City of Vancouver Mayor

— Priya Dhanapal, City of Portland Interim Public Works Deputy City
Administrator

» Introductions - CBAG Members

— Please share your name, organizational affiliation or at large status
and pronouns

— Check-in question -"Who is a non-family member that had a
significant impact on you as a kid?"
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Meeting Agenda

9:30 a.m.

9:50 a.m.

10:00 a.m.

10:15a.m.

11:25a.m.

i‘ Interstate
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Call to order
Welcome and introductions

CBAG public comment

Program update
Confirm potential benefits recommendations in Tranche 4

Closing and next steps
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CBAG Public Comment
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CBAG Comment Instructions

To make a verbal comment:

> To make a live comment via phone, dial: +1 669-900-
68330or  +1408-638-0968

> Meeting ID: 864 4769 1084
> Passcode: 385815
> Dial *9 to raise your hand
> The facilitator will call on participants to provide comment
> Dial *6 to unmute yourself
> Please provide your name and affiliation

> 10-minute timeframe will be divided among the number of
requested speakers

If we run out of time and you have not had a chance to speak,
you can still provide comments after the meeting.
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CBAG Comment Instructions

To submit advisory group comments after the meeting:

> Fill out the comment form on the program website or email your
comments to info@interstatebridge.org with “CBAG Public
Comment” in the subject line.

‘ > Call 360-859-0494 (Washington), 503-897-9218 (Oregon), 888-503-
6735 (toll-free) and state "CBAG Public Comment" in your message.

> Written comments need to explicitly say “CBAG Public Comment” in
the subject line or in the body of the message for them to be identified
and distributed to CBAG members.

> All written comments must be received prior to 48 hours in advance of
each upcoming meeting in order to be distributed to advisory group
members. Comments received after that point will be distributed to
members in advance of their next meeting.
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Program Update

Greg Johnson, Program Administrator
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Recent Activities

> Recent events & presentations

— OR Joint Ways & Means, Subcommittee on
Transportation & Economic Development

— Executive Steering Group

— Identity Clark County

— Visit and tour with middle school students
— APEX Bridge Building Blocks 2025 Series

— Oregon Business & Industry

— Northwest Native Chamber APEX
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Confirmation

Community Benefits Recommendations — Tranche 4
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CBAG Work To Date

> September - December 2023
— Initial brainstorming and visioning

> January -February 2024

— Confirmed Tranche 1 recommendations to address time-sensitive
priorities

> March - August 2024
— Brainstormed potential benefits by category
> September 2024 - March 2025

— Reviewed/refined potential benefits and confirmed recommendations
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CBAG Recommendation Confirmation Process -
Tranche 4

> Review updated recommendations with incorporated
feedback from January and February sessions.

> CBAG members will flag any remaining edits or changes
before finalization.

» CBAG members will participate in a Fist to Five vote to
confirm recommendations for program consideration.
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Community Benefits Recommendations

> Mobility & Accessibility (MA):

— MA - 17: Involve experts with lived experience and representatives of the
broader community in transfgortatlon planning to ensure that designs
effectively address the mobility and accessibility needs of various groups
beyond minimum ADS standards, especially individuals with disabilities, low-
income individuals, and communities of color.

— MA - 18: Implement periodic reviews and revisions to the infrastructure plans
post-implementation-construction to ensure they continuously meet
community needs, and adapt based on practical’use and feedback through
reengagement with individuals with disabilities and underserved

communities.

— MA - 25: Incorporate safety metrics, such as parent comfort-level for bike
paths and level of traffic stress in urban design to ensure user-friendliness

and safety.
*Incorporated into MA-8
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Community Benefits Recommendations

> Physical Design (PD):
— PD - 14: Ensure early integration of aesthetics into the bridge design by securing
buy-in from elected officials and allocating budget early.
*Integrated into PD-11

— PD - 16: Incorporate educational information related to ecosystem health, cultural
heritage, rearthewaterfrontabeout and local vegetation, with considerations for

long-term maintenance and accessibility for plant and-add-identifying markers and
signage. fernativeplants:

— PD - 19: Consider ecological imP.acts when developing lighting designs, including
considerations for mitigation of impacts on migratory birds and other wildlife.

— PD - 20: Install well-designed, concealable garbage cans to maintain the bridge’s
cleanliness and aesthetic appeal.

*Incorporated into MA - 15
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Community Benefits Recommendations

> Community Benefits (CB):

— CB - 6: Provide online access to 3D models of the program to aid
in visual understanding of the design.

— CB -7 (This recommendation includes CB-7, CB-8, CB-12 and CB-
13): To the greatest extent possible, the IBR program should
actively support local government and community efforts, both
during and after construction, related to:

— Affordable housing
— Equitable, transit-oriented development
— Community development efforts, including childcare access
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Community Benefits Recommendations

> Community Benefits:

— CB - 8: Explore opportunities for repurposing existing retail areas and underutilized properties
for community development

— To potentially include community centers, an inclusive civic center, shared fparkin[g for the waterfront public
hmar[kﬁt and transit station. Explore integrating community centers with affordable housing developments and
ealthcare services.

*Consolidated into CB-7
- CB- 11:€lean—uae—theeeﬂ!eam+ﬁa%ed—areaﬁ—a!§ Sugfort local efforts to improve and maintain the
East Delta Dog Park between MLK and N Union Ct to ensure it can be used year-round.
— CB-12: Work with prp%ram partners to support organizations in self-ownership of mobile
homes by assisting with funding, leveraging loans, and land trusts
*Consolidated into CB-7

— CB - 13: Explore opportunities to build a grocery store and a childcare facility during the
planning stages ot Jantzen Beach.

*Consolidated into CB-7
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Modified Consensus Decision Making Model

Which best describes your level of agreement?

efd iy

No way! Hold on, we | have | guess I’'m okay Sounds good. Love it!
need to talk reservations, with it.
about this. but | could be
convinced.
More disagreement More consensus
S e e e e e e -
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https://www.mosaic-commons.org/colorcards

Wrap up

Final Thoughts
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Thank you!
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